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THOUGHTS FROM THE EXECUTIVE BOARD

As I'm writing this article, the sun is shining fahat feels like the first time in at leas
three months!! With all the February snow, it sedike winter has been around sinc
last Labor Day!! Sometime around then is thetias¢ any of us duffers have likely
touched a golf club. But —the sun has a way oigong such things to mind and mad
me realize that in less than two short months — WM&}~ we will be teeing off at the
TTMA annual educational fund golf outing. It isiy hard to believe it has rolled
around so quickly. This marks the tenth year wéigen at Crooked Tree with our gol
outing and with all the moisture, I'm certain thaucse will be in fabulous condition.

As always, we will be working hard to raise funbdsough hole sponsorships with the
proceeds going to the TTMA educational assistande@&vors. The BOTS IQ progr
is growing rapidly and this year, there were magants from the local high schools a
the Oaks’ campuses competing. We continue to stufipmeffort both financially and
with material and supply donations given directlttie student teams. Several of ou
member companies are sponsoring teams and thenwade enjoying a valuable
learning experience as a result of our golfers’egesity.

We need everyone’s help again this year — espggjaden the economic challenges wWe
all face. We need everyone to find hole sponsansd a foursome of golfers and to

solicit prizes for the outing. None of the sucessse’ve seen happen in the schools
through your generosity can happen without youp h&lease consider investing in o
educational fundraising event and donate some wf thme as well. | know the schoofs
and the students will pay our industry back.

Thank you in advance for all your help and gen¢yasjain this year!!

John Cozad
General Tool Company
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Business Matters...

Tax Time Reminder—Claim Your R&D
Tax Credit and Improve Cash Flow!

With tax season upon us, now is the time to evaluat
whether your company can benefit from the Research
and Development (R&D) Tax Credit. Many NTMA
members do take advantage of the R&D Tax Credit
and are improving their cash flow!

The definition of Research and Development (R&D)
is much broader than people realize. “Job Shops” o
all kinds, including metal stampers and fabricators
precision machiners, mold builders and plastic
injection molders, often believe that they DON'T
have R&D taking place. The mistakenly believe it's
only their customers who are doing the R&D, and
that they are simply making products for their
customers who provide the drawings for
products/parts. However, these “job shops” carehav
substantial R&S taking place through their
“PROCESS” development and improvement
activities.

This past November, Black Line Group, an NTMA
Member that focuses solely on the R&D Tax Credit
(not an account firm) and that has already assisted
many NTMA members, presented the most highly
attended Webinar ever put on by the NTMA on the
R&D Tax Credit. This Webinar addressed the
benefits and risks of claiming an R&D Tax Credit,
and featured two NTMA members who discussed
their experiences with their R&D Tax Credit claims.

The recorded Webinar and PowerPoint presentation
are available online in the NTMA archived Webinar
section:
www.ntma.org/eweb/dynamicpage.aspx?webcode=A
rchivedWebinars

Also, the January and February 2009 issues of the
Record has a two-part article on the R&D Tax Credit
titted “Is Your Company Leaving Money on the
Table?” These articles can be accessed on the
NTMA Web site in the Document Library in the
NTMA “Record” section:
www.ntma.org/eweb/dynamicpage.aspx?webcode=D

ocumentLibrary

To learn more about the R&D Tax Credit or to
discuss your company’s opportunity, contact Scott
Schmidt of Black Line Group at 763/550-0111, via e-
mail at_scott@blacklinegrp.coor visit Black Line
Group’s Web site at www.blacklinegrp.com

NTMA/PMA Second Annual
Legislative Conference

April 20-21, 2010
Westin Washington, D.C.
City Center

For additional information, please visit
www.metalworkingadvocate.org
or
call PMA at 216-901-8800
or
call NTMA at 301-248-6200

or

Visit the NTMA website
At
www.ntma.org
go to
“Upcoming Events”
click on
“NTMA/PMA Legislative Conference”

With so many critical issues facing small and
medium-sized manufacturers, including health care,
card check, cap and trade and the estate tax, it is
now more important than ever that our elected
officials hear from us! The 2010 Legislative
Conference, April 20-21, in Washington, D.C., is an
excellent opportunity to take our industry’s messag
to Capitol Hill.

Please join us—the more people who attend, the
stronger our message is.

YOU NEED TO BE THERE!
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Building an Emotional Bank Account
with Your Employees: Eight Ways
Leaders Can Save for a Rainy Day

Put in enough “deposits” and the inevitable
“withdrawals” won't break the bank. Quint Studer
explains how to open—and regularly add to—your
emotional bank account.

Leaders, do your employees say communication
could be better? Would they like more input into
corporate decisions? Do they wish their
contributions were more appreciated? If so, carsid
focusing more attention on what Quint Studer, CEO
of Studer Group, calls “building an emotional bank
account” with your employees. Not only is it the
right thing to do, it's good insurance for the ftgu
Eventually, your employees will feel let down—so
you must ensure there’s enough emotional capital in
the account for that metaphorical rainy day.

“Most leaders truly want to do the right thing,’ida
Studer, author of “Straight A Leadership: Alignmen
Action, Accountability” (Fire Starter Publishing,
2009, ISBN: 0-9840794-1-6, $18.00). “They want
positive, productive, trust-based relationshipswit
their people. But let’s face it: perfection doésn
exist in leaders or in companies. You put in efoug
‘deposits’ so that when the inevitable ‘withdrawals
are made—let’s say you forget to say thank you or
you have to institute pay cuts—there’s enough
goodwill in the account to salvage those
relationships.”

Withdrawals, Studer pointed out, are usually
weightier than deposits—so great leaders do
everything they can to make more of the latterr Fo
instance:

Diagnose employee satisfaction—and act on the
results. Use a proven, respected assessment tool
to figure out where your problems lie. Then
commit to solving them. “One of the biggest
issues we see in our work with clients is that
people say, ‘Well, they measured our satisfaction
but nobody responded to what we said,” Studer
said. “We advise organizations to be open about
the results and have everyone vote on the top
three issues. Eventually, you should address
them all, but start with the top three.”

Harvest best practices. If assessments reveal that
a high number of employees cite “poor
communication” as a problem, dig deeper. You
might find that one department manager got
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great communication scores. Find out what
she/he is doing right and reward her. Then, work
to apply her communication practices throughout
the organization. “Your company doesn't really
have a problem with poor communication, just
inconsistent communication,” Studer said.

“Take what people are doing right and expand it.
It's much more effective than trying to start from
scratch—and it builds goodwill.”

Announce that you're making changes. Accept
skepticism, but not cynicism. “Tell employees
specifically what you are going to fix,” Studer
said. “Naturally, they will be skeptical. You can
even tell them that skepticism is fine, even
expected, but ask that they try not to be cynical.
If they start rolling their eyes and say, ‘Oh,
we’'ve heard all that before,’ tell them, ‘Look,
you can be part of the problem or you can be
open to change and see good things start to
happen.”

Go for “quick wins” to establish credibility. A
quick win is an action that shows employees you
really are committed to meeting their needs. If
you are trying to establish an environment of
fairness, for instance, don'’t “pull rank” as a
senior leader and cut in line. Don't insist on
having the parking spot nearest the door. (Not
only will it send a signal that you're no more
important than anyone else, the longer parking
lot trek gives you the opportunity to talk to
employees and stay on top of what's going on in
your company.) Perhaps your quick win might
take the form of getting a department a piece of
equipment that employees have requested for
years, or finally dealing with a low performer
who’s been dragging everyone down.

Sometimes you won’t know what your quick win
is until the moment it presents itself. And
seemingly small gestures can have a big impact.
In “Straight A Leadership,” Studer shared a story
about his first day as administrator at a new
hospital. He asked a nurse how he could make
her job better, and she said she was frightened
walking to her car at night because of the tall
bushes by the parking lot. While she worked
that day, Studer got the bushes trimmed and put
up a small fence. It made the nurse feel safe and,
more to the point, valued as an employee and as
a person.

“Round” relentlessly. Studer is a huge
proponent of leadership “rounding,” a
process similar to the one doctors use to



check on their patients. In the business
world, a CEO, VP or department manager
“makes the rounds” daily to check on the
status of his or her employees. “Basically,
you take an hour a day to touch base with
employees, make a personal connection,
recognize successes, find out what's going
well, and determine what improvements can
be made,” Studer said. “And of course, you
fix any problems that come up. Rounding is
the heart and soul of building the emotional
bank account, because it shows employees
day in and day out that you care.”

Get rid of low performers. Make no
mistake: your employees don’t want to
work with low performers. Nothing makes
employees as discouraged and resentful as
having to co-exist with people who don’t
pull their own weight. In fact, low
performers usually drive high performers
right out the door. “Turning a blind eye to
these people quickly drains the emotional
bank account you're trying to build up with
your good employees,” Studer said.
“However hard it may seem, you must move
these people up or out.”

Avoid creating a “We/They” culture. The
temptation to get on your employees’ good
side by saying (for instance), “Well, | fought
for the budget increase but this is all | could
get,” can be huge. It might feel easier or
more comfortable at the moment, but
ultimately you're dividing the staff instead
of uniting them. Of course, few leaders
deliberately foster a “We/They” mentality,
but it can be easy to do subconsciously.
“Interestingly, the other side of the coin—'I
know you've begged for more money for
years and here | took care of it in one
afternoon!—can be equally divisive,”
Studer said. “When you solve a big problem
overnight, you might be undermining mid-
level supervisors who've been working on a
problem for a long time. Don'’t walk around
and perform magic.”

Be open and truthful with your employees, no
matter how difficult it may be. “Let's say you
know that part of your organization is going to
be outsourced in the next few months, or that
there are going to be major cuts in benefits,”
Studer said, “Even if it doesn’t directly affect
your team, it certainly impacts them on an
emotional level. Once the decision is final, you

owe it to your employees to tell them. Don't
wait for them to read it in the paper. They will
know that you knew all along—and a huge
amount of trust will be lost.”

“In the end, of course, trust is what building altiey
emotional bank account is all about,” Studer said.

“When you've always been up front with your
employees, and proven every day that you want
what'’s best for them, they’ll give you the benefit
the doubt when things don’t go their way,” he said.
“They might not like it, and they may be angry. tBu
they won't feel betrayed to the point of leaving.
They'll realize that you've always treated thenelik
adults, with respect and consideration. And that's
when you'll truly see the value of the work you've
been doing. That emotional capital you've invested
will save the relationship—you'll see that it's the
very foundation of a healthy company.”

About the Author

Quint Studer not only teaches it, he has done it.
After leading organizations to breakthrough results
Quint formed Studer Group, an outcomes firm that
implements evidence-based leadership systems that
help clients attain and sustain outstanding results
He was named one of the “Top 100 Most Powerful
People in Healthcare” by Modern Healthcare
magazine for his work on institutional healthcare
improvement. Studer was named “Master of
Business” by Inc. magazine. He is the author of
Business Week bestseller “Hardwiring Excellence:
Purpose, Worthwhile Work, Making a Difference;”
“101 Answers to Questiorlseaders Ask;” “Straigh
A Leadership: Alignment, Action, Accountability”
and Wall Street Journal bestseller “Results That
Last: Hardwiring Behaviors That Will Take Your
Company to the Top.” For more information, visit
www.studergroup.com

About the Book

“Straight A Leadership: Alignment, Action,
Accountability” (Fire Starter Publishing, 2009,

ISBN: 0-9840794-1-6, $18.00) is available at
bookstores nationwide, major online booksellers, or
directly from the publisher by calling 866-354-

3473. Copies also can be purchased online through
the Studer Group Web site at www.studergroup.com
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Register now for the April Monthly Meeting!!

The April Monthly meeting on Monday, April 19, 2010 promises to be chock full of useful
information and a special tribute to a longtime industry contributor! Beginning with thepre-
meeting Roundtable at 5:00 p.m.Roger Dunn from Bodycote Thermal Processingvill lead the
discussion related to the February, 2010 NADCAPtingén Rome, Italy, where the NADCAP
Management Council approved and added Conventidaahining as a Task Group to the 14 Task
Groups already in operation. The following quesdiavill be addressed:

Who are the primes that are involved?

What does NADCAP define as Conventional Machining?
When will this affect machining sources?

How does this affect suppliers?

Dinner will begin at 6:00 p.m, after which the Spotlight will be on Bodycote’oown, John Finn, who
will retire this year. John has been a long-time member of the TTMAyely volunteering his time to
serve on the Executive Board at one time, and diesupport and participation at monthly meetiagd
at the annual golf outing. We are proud to pdyute to John for his lifetime contributions to the
metalworking and manufacturing industry!

At 7:00 p.m. Bodycote Metallurgist, Kevin McCurdy will deliver the keynote programwhere he will
discusshow heat treating processes can help improve mackdnrmanufacturing. Topics will include:

Stress relieving

Normalizing

Annealing

Material selection

Preventive steps to minimize cracking and distartio

Register by no later than 5:00 p.m. on Thursday, Apl 15, 2010 in order to

ensure your dinner entrée!!
(Registrations were previously sent out via sepaeamail or you may download a printable
copy from the TTMA Web site Meetings page at wvgtatetma.com.)

2010 TTMA Calendar of Scheduled Events

April 19, 2010 Monthly Meeting — Bodycote Thermal Pocessing — Heat Treating—The Process

May 17, 2010 Annual Golf Outing — Crooked Tree GolfClub

September 20, 2010 Monthly Meeting — NTMA Board Exeutive

October 18, 2010 Monthly Meeting — Federated Insunace

November 15, 2010 Monthly Meeting — To be Announced

December 18, 2010 Monthly Meeting — To be Announced

Except where otherwise noted, meetings will be heid the Redwood Room at the Embassy Suites Hotel Blue

Ash:

4554 Lake Forest Drive
Cincinnati, OH
513/981-3763
Monthly Meetings are suspended from June through Agust and will resume in September, 2010
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BWC Employer Programs

On 1/22/2010 BWC'’s Board of Directors approveldaage Deductible Programthat will be available beginning 7/1/2010. Thisgram
permits an employer to choose a per claim dedeck#vel in exchange for a Premium Discount dependinthe size of the company and
deductible chosen. Companies in the program #eglliiy BWC for all claims costs paid on claimsttbecur during the program period up to
the deductible level. The Large Deductible pemclevels are $25,000, $50,000, $100,000 and $200,0here are already small deductible
claim levels in place that are less than $25,0@0thase have been available since 7/1/2009.

BWC had recently indicated they were planning tbaat a new program named thedividual Incurred Loss Retro Program. At the

1/22/2010 BWC Board meeting BWC stated they werénggactuarial problems with parts of the programd ¢here was a chance the new
Program would not be availabd& 7/1/2010 as planned and may be availableatadate or possibly not at all if the issues cabe

corrected. This program lets companies agree te\newed at three later future dates and if thefual claims costs at those times are less than
expected they can receive a premium rebate oeif thaims costs are higher than expected theyeegive a premium billing.

BWC is currently in the process of revising thefuf-Free Workplace Program and eliminating the Efftee EZ Program. At a BWC
committee meeting on 1/21/2010, BWC stated the pragram will be name®rug-Free Safety Programand is expected to be available
7/1/2010. Nothing has been finalized yet, but ptig highlights are one program with two levelsai and Advanced), reduced requirements
and participation discounts that can be receivedyeyear the employers meet the requirements vatlinmit and no end to the program.

Workers’ Compensation Legislation:

Senate Bill 213 (SB213):This potentialaw change if approved by the legislature willyemet BWC from taking the maximum discount below
65% for two years and would eliminate the BreakrERactor which is a penalty that is being charge@roup employers for 7/1/2009 and
7/1/2010. The Bill also would require any dividsrB\WC wants to give to be approved by the SenateHmuse of Representatives before
being paid to employers. On Wednesday 1/27/1013B#&s approved by the Senate.
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In December 2009, RB Tool & Mfg. acquired Crim Rsemn Inc. of Dayton, Ohio. Crim
Precision specializes in providing a single sodioce¢he design and build of tools, fixtures,
gages, and automated equipment. Crim Precisioksweith many companies in Dayton and the
surrounding areas, providing machines, fixtureietsa hand assembly tools, weld fixtures, and
robotic end-of-arm tools.

The previous owner, Kurt Crim, has joined the RBifiebringing over 30 years of experience
with a thorough understanding of manufacturing psses and superior knowledge of
machining, fixturing, tooling, and automated equgmn He comes to RB Tool with a solid
reputation for helping his customers solve a wideety of manufacturing and assembly issues.

Anyone interested in more information or discusshgexpanded capabilities of RB Tool feel
free to contact Kurt Crim at 513-521-8292 or e-rkailvsinc@aol.com
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NEED HELP WITH THOSE
CONTINUING EDUCATION
COSTS?

& + + &.35& & +6 3 7
If you are a student who is enrolled in a collegéechnical school; or a high school student who

has been accepted into a college or technical $thatomeets TTMA scholarship requirements,

financial assistance could be as easy as complgtengttached application.
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Tri-State Tooling & Manufacturing Executive Board
Robert Hale John Cozad Joy Cariaga
Auto-Valve Inc. General Tool Co. Administratilzérector
937/854-3037 513/733-5500 859/431-8862
haleb@autovalve.com johnc@gentool.com ttma@fuse.net
A. J. Schaeper Ken Seilkop Greg Davis
Tomak Precision A-G Tool & Die RB Tool &Mfg.
513/421-1853 513/353-3090 513/521-8292
aj@tomak.com kensei@epcorfdy.com gregdavis@fuse.net
Sonny Welker Russ Crosthwaite Scott Speight
Atlas Machine & Supply Greatk®anstitute Earle M. Jorgensen Co.
513/874-9337 513/254-8650 /313-3223
diwelker@atlasmachine.com crosthwaiter@greatoaks.com sspeight@emjmetals.com
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